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The meeting was called to order at 7:04 p.m. by President Jody Weidrick.  Members 
present were: Jody Weidrick, Tim Clifford, Dan Sexton, Tim Simmons and Chuck Stiver. 
 
President Weidrick led the Pledge of Allegiance. 
 
Athletic Director Josh Calame opened the discussion with an explanation what led up to 
this meeting.  A previous activity fee proposal would not have been legal under Ohio 
School Law so this group had come together to try to develop a solution. 
 
Mr. Clifford presented a proposal for increasing revenue and reducing expenditures in 
particular areas which would make it possible to reduce, or potentially eliminate, pay to 
participate fees.  This proposal was developed by Mr. Clifford with input from teachers, 
coaches, taxpayers, local groups and the school board.  The proposal included the 
premise that by reducing pay to participate fees and reinstating high school bussing many 
of our students would remain with or return to Black River rather than open enrolling to 
another district.  Simply stopping the outflow of students to other districts will be a cost 
savings.  Reversing the open enrollment trend would require hiring additional staff but 
would still result in savings for the district.  Other areas in which revenue could 
potentially be increased included sharing of superintendent services, decreasing 
maintenance expenditures, increasing fundraising efforts for all sports, increased gate 
fees and increased participation in extracurricular activities (the latter two as a result of 
open enrolled students returning to the district).  Mr. Clifford indicated that these are not 
quick fix solutions, but would require some time to accomplish. 
 
A discussion followed about the number of participants, possible pay to participate fee 
amounts, possible pay structures and what other school districts are doing.  Mrs. Dieter 
asked whether the goal is simply to lower pay to participate fees or if it is to change the 
culture of the district.  Ms. Wyckoff commented that any cultural change has to start with 
the younger students.  Many thoughts and ideas were expressed regarding the general 
financial status of the district, what the fee should and should not cover, the “collection 
target”, and the number of years this fee schedule should be in effect. 
 
It was determined that 7th and 8th grade students will pay $75.00 and high school students 
$100.00 per season for athletics and music; middle school cheerleaders will pay $25.00 
per season; bowling will pay a $50.00 transportation fee; and there will be no charge for 
academic challenge, drama, student council or power of the pen. 
 
The superintendent will put all of this information together in the form of a fee schedule 
for approval at the next regular board meeting. 
 
RESOLUTION 50/14  Adjournment 

 

Clifford moved and Simmons seconded a motion to adjourn the meeting at 9:52 p.m. 
 
Vote: Ayes – Clifford, Sexton, Simmons, Stiver, Weidrick 
The President declared the meeting adjourned. 
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